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Former Structure 

Director of 
Facilities 

Administrative 
Secretary 

Construction 
Manager 

Assistant 
Project 

Manager 



Option A 

Director of 
Facilities and 

Energy 
Management 

Facilities 
Technician Energy Specialist 



Option B 

Director of Facilities, 
Maintenance, 

Operations and 
Transportation 

Drivers, Mechanics, 
Dispatchers 

Custodial Supervisor 

Custodians 

Grounds Supervisor 

Grounds workers 

Maintenance 
Manager 

Maintenance 
workers 

Facilities Manager 

Facilities Technician Energy Specialist 



Option C 
Director of Facilities, 

Maintenance, 
Operations and 
Transportation 

Drivers, Mechanics, 
Dispatchers 

Director of 
Maintenance and 

Operations 

Custodial Supervisor 

Custodians 

Grounds Supervisor 

Grounds workers 

Maintenance 
Supervisor 

Maintenance 
workers 

Director of Facilities 
and Energy 

Management 

Facilities Technician 

NOTE: Energy Program administered and operated by Director of Facilities and 
Energy Management, Facilities Technician, and Maintenance Supervisor 



Option D 

Director of 
Transportation 

Drivers, 
Mechanics, 
Dispatchers 

Director of 
Facilities, 

Maintenance and 
Operations 

Custodial 
Supervisor 

Custodians 

Grounds 
Supervisor 

Grounds workers 

Maintenance 
Supervisor 

Maintenance 
workers 

Facilities 
Technician Energy Specialist 

NOTE: Energy Program administered and operated by Director of Facilities, 
Maintenance and Operations, Facilities Technician, and Maintenance Supervisor 



Thank You 
 

Questions? 
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